


“Fair days pay for a fair
days work”

“We communicate with our
employees. We even have a
Suggestion Box!”

“We pay top dollar, we
provide benefitspwethave a
company picnic and
Christmas bonus every
year! So what's the
problem?”
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Reactive Leadership
“0Old School”

By conscious choice or default,’ our power and
control to external conditio 2
eDriven by feelings, circumstances, conditions, & environment
*Build emotional lives around th€ behavior of others
e Blame circumstances for our behavior

Response




Proactive Leadership

eResponsible for our own lives
(“1 am what | am today because of the choices.] made yesterday.”)
eBehavior is a product of our own conscious-choice (i.e., based on values)
“rather than a product of condltlons (Iae based on feelings)

*Can subordl@te feelings to values' - Ty 'Y L YEN
*Have the initiative and respon5|b|I|ty tg-make thmgs ba’ppen

-Do not bla,me Glrcumstancesftrr our behg)dﬁ 2 _—
-Expand lﬂﬂuence“/’ . R S WK%

e «:x.‘;'}}' | Moment

|7 Y P ' of i Response % S
« Foon Choice g 0 4 .



N-MAKING

available information
PS
] exists.

e problem.
S.

| ate cause
Organize and interpret the
entify possible solutions.
ticipate consequences of decisions

)rm others of decision and rationale.
\plement decision and evaluate effectiveness
ntingency plan.

ation gathered.

b CI ON-MAKING STRATEGY FOR TROUBLESHOOTING

1. Identify all symptoms.

2. Make a hypothesis as to possible cause.
3. Testidea.

4. Apply appropriate remedy.

to use logical and sound judgment to make decisions




Basic Principles Used

*Focus on the situation, issue, or behavior
not on the person.

*Maintain the self-confidence and self-
esteem of others.

*Maintain constructive relationships. -
*Take initiative to make thjngs‘,better.

in
*Team Facilitatic
| -safety
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DESCRIPTION

ecision-maker solve the problem alone using readily available
1ation

aker obtains information from others without sharing
nation is needed, then makes decision alone

+Decisior
(individually o
*The individual the
input.

hares the problem or situation with others
ively) to gather suggestions and input.

es the decision, which may/may not reflect

ecide
Sus)

*Decision-maker shares the problem with others and together you
generate and evaluate alternatives and attempt to reach consensus
on a solution

*The decision-maker does not attempt to influence the group to
adopt a solution

*The decision-maker is willing to accept and implement any solution
that has the support of the entire group.

Delegate
Decision

*Decision-maker determines that the decision should be made by
some individual or group and gets agreement that they will own the
decision.

*The person who delegates the decision supports the decision made
by the individual/group.
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CREATING a SUPPORTIVE ENVIRONMENT

CONSENSUS
Higher
Middle Ground
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NeWaschool Motivational Needs

87

ommunication

Cross trammg (development & learning)
on traditional benefits: flextime, child care,

S
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vianagment Tasks Change,... for
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: -Perfo mance Measures

' R ;
. A “e ’

\‘ V) .

: ' VAP
. ’-.‘ ’-’ 8
\‘-}*c'
TS - \
n -
‘. L p ~ o
- B

A~y intAalin A lesiar Y Aarmbak -



Len JrJ.u zatlonal Strategies
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“Ireat every

. _remployee
as an
nd1v1dual

-Qoach

anagers

in people
skills
W ."E;Regular
accept this . WZ ~ ' employee
culture e | - satisfaction
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1allenge why
the organization is
not being flexible
~andresponsive to
gmp pyee needs

| PRE "t g %v&:],op the core
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2ersonality Style Effects...




Action-Oriented—Drivers

Process-Oriented—Controllers

People-Oriented—Supporters

Idea-Oriented—Innovators




UNDERSTANDING
WORK STYLLES

ACTION - ORIENTED, DRIVERS

What are the strengths of your style?
contribute that others don’t to the same extent?

ome of the most common misconceptions
~ about people with your work style?

What advice would you give coworkers who
want to work effectively with people of your style?

What advice would you give someone who
is supervising/managing people of your style?

21



COMMUNICATION STYILLES
SUGGESTIONS

22



COMMUNICATION STYILLES
SUGGESTIONS

ontrollers

nize your suggestions or ideas logically.

d in suggestions that stress low-risk.

fer facts to support your ideas.

eAllow time to consider ideas and don’t rush a decision

23



COMMUNICATION STYILLES
SUGGESTIONS

rest in what emplo is saying, appeal to feelings
individual’s interests in the situation.

tionship of suggestions to individual & others involved.
ir input and ideas.

Support your suggestions and ideas with examples of other people.

24



COMMUNICATION STYILLES
SUGGESTIONS

‘the big picture us on the situation as a whole.

get bogged down in too many details or facts.

w or why your suggestion is a good idea,

ill be different by making the change.

hem into the future and give them credit for what will
mplished by following your suggestion.

eObserve & build upon reactions so that they feel a part of the plan
‘eTap into their imagination and creativity.

25






mpacts On Personality
Style ...
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Well-educz
Collaborative

Open-minded

Influential

Achievement, goal
oriented

Felt needed, sought after



| 'Wbrk Ethic

5o0al o
Civic minded
Inclusive

Have no fear



\ - = Paid their dues



or Shaping Millennials’
Personality

on Family

@ Parent advocacy
= Global-ism



You are speciat®

Leave no one

behind

onnect
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\S a WORK GROUP

Asset

*Hi Self Confidence
*Multi-takers

*Goal oriented
*Positive attitude
*Technical savvy
«Collaboration




WHAT DO THEY WANT??

ositive R
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allenges
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y environs

o lex ole schedules
Paid well =



WHERE DO COMPANIES GO
~ WRONG??




BOOMERS | GEN-XERS | MILLENIALS
Practical Optimistic Skeptical Hopeful
Dedicated Driven Balanced Determined
Respectful Love/Hate Unimpressed Polite
Hierarchy Consensus Competence Pull Together
Relationships Personal Personal Reluctant to Inclusive
Sacrifice Gratification Commit
Turn-Offs Vulgarity Political Cliché, Hype Promiscuity
Incorrectness
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'EARNING STYLE

ertaining & exciting



50,...WHAT DO YOU DO AS A
ARM OWNER/ MANAGER??

O\@,
\[/{

courage them,
learn from them

roject groups

allenge the:
>valuated as grou
ot them socialize, s
t them have fun

?

7e respect, don’t expect them to
. bay due”

1 Be flexible, expect high
expectations

= Service to Internal Customer
Service

are ideas




tiple compensation options.
echnology (while offering training on use)
e ways to learn.

*Shift leadership to be more employee-centered.



RM OPERATION:
OURSE OF ACTION

cific techniques

~ What do we offer?
anaging

tivating

hat experience/
vironment is desired?

ow to reward the most loyal?
ining

at perks are offered?

Avoid judging

Be flexible

Demonstrate competence
Forgive impatience

Be a coworker until a boss is required
Celebrate success

[m] m] m] [m] [m] [m] [m]



hhe Communication Process is
Simple,...

oise Filter
Source

Recelver

Intended Encodes

| Decodes  perceived
Meaning Channels

Meaning

" I ’ _ Feedback

_ Channels
Noise

Filter



“What d u say?




:RSHIP STYLE ASSESSMENT

f the eight (8) qualities,...
f items marked (“X”) in either the “GOOD” or “VERY GOOD” column,
/ below.

ADERSHIP MANAGERIAL/TEAM LEADERSHIP
Win — Win Skills
e S
Purpose/ Direction
W )

; ONAL LEADERSHIP ORGANIZATIONAL LEADERSHIP

Strategy
S L S
Relationship Building Structure/ System Alignment
W S|W S

45



S 2
AL INVENTORY ...

You're typical of most organizations. Although you are doing some
_ ood things, you must make major improvements to you work

Congratulations!! Not only is turnover lower than industry average,
but the work atmosphere you've created is so attractive to employees
that recruiting nearly takes care of itself.
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